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Lines of Effort: 

1) Service Priorities, 
2) Professional Development, 
3) Career Progression, 
4) Connection / History
5) Chapter Development.

Approach and Desired End-State

• Success within the Service begins with an understanding of the Service’s Priorities, especially 
Force Design. This line of effort leverages the MQC’s geographical proximity to key elements of 
the Supporting Establishment: HQMC (especially: DC CD&I, DC M&RA, DC TECOM, DC PP&)

• Desired End-State: Chapter members have a better appreciation for the Marine Corp’s 
current priorities 

• With an understanding of the Service’s priorities, this next line of effort is about developing the 
knowledge, skills, and attitudes (KSAs) need to be value added.  This line of effort will be 
advanced largely through a series of leadership panels on Professional Development.

• Desired End-State: Chapter members better able to align their development with the 
Marine Corps’ priorities

• Developing and applying necessary KSA are the basis to professional development and being 
value added.  Maximizing potential Career Progression is significantly helped with intricate 
understanding of the “machine” through which the Service makes selection and advancement 
decisions. 

• Desired End-State: Chapter members better understand how to optimize the perception 
of their value to the Marine Corps

• While we all have our own reasons for starting (and continuing) our career in the Corps, our 
Connection to the legacy of those who have gone before us, as well as to those on the path with 
us right now, combined with awareness of our History help us to better sustain our efforts over 
time and through hurdles than trying to do so by ourselves.

• Desired End-State: Chapter members gain and advance appreciation for their own 
contribution to not only the Marine Corps, but also to individual Marines as well as the 
value of others on their own personal and professional development

• While an organization, the Chapter is ultimately a group of individuals, whose collective presence 
and efforts make the organization the best it can be.  In the same way individual development is 
an enduring pursuit, Chapter Development must similarly be a deliberate effort.  From 
administrative processes to execution of discrete events to increasing membership size and 
engagement to electing of Chapter leadership, the success of the Chapter must have a firm 
foundation that outlives the presence and efforts of individual Marines.

• Desired End-State: A Chapter whose operations are on a sustainable glide-slope towards 
maximizing value to the individual Chapter Member and the Chapter as a whole, and 
whose Members are engaged and enthusiastic about Chapter’s success.


